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Abstract

Technoculture marketing is a term within the fields of digital marketing and technology research that
encompasses the transformation of consumer culture amid widespread technological innovations. Branding, a
key aspect of consumer psychology, plays an important role in shaping perceptions and guiding purchasing
decisions, particularly for newly introduced products. With the development and proliferation of technology,
digital branding is becoming increasingly important as contemporary consumers interact with brands primarily
through the integration of online and offline platforms. This trend is especially significant for Generations Z and
Alpha—digitally connected and socially conscious cohorts, who prioritize originality, innovation, and
sustainability. The purpose of this study was to design a digital branding model within technoculture marketing
with an emphasis on contemporary Generation Z and Alpha consumers. This research employed a mixed-
methods approach (qualitative and quantitative), was applied in terms of purpose, and was non-experimental in
terms of data collection. Data collection tools in the qualitative phase included library research, articles, and
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semi-structured interviews with 18 university professors, managers, and experts specializing in digital marketing,
branding, technology, and social sciences. These interviews were conducted in the provinces of Ardabil, West
Azerbaijan, East Azerbaijan, and Tehran during the period from April to July 2025 with participants selected
using snowball sampling. The qualitative data analysis was conducted by using grounded theory (Strauss &
Corbin, 2014) and developed with ATLAS.ti software while employing a systematic coding method. In the
quantitative phase, purposive sampling was employed, involving 35 experts and specialists and data were
collected through a questionnaire. Following the completion of the qualitative phase and derivation of its
findings, the Kendall correlation test (with a Kendall coefficient of 0.814 in the third round) was utilized to
assess the level of agreement and consistency, examine consensus among interviewees and experts, and validate
the proposed model. After analyzing the data obtained throughout the research process, the following
components were identified: causal factors (4 main categories and 15 subcategories), strategic factors (2 main
categories and 18 subcategories), intervening factors (3 main categories and 7 subcategories), contextual factors
(2 main categories and 7 subcategories), and finally, consequences of digital branding in technoculture
marketing with an emphasis on Generation Z consumers. The research presented a model encompassing causal,
contextual, and intervening conditions, along with introducing the central phenomenon, outlining digital
branding strategies in technoculture marketing, and identifying their associated consequences. To implement
digital branding within technoculture marketing, organizations should adopt consumer-centric branding and
marketing strategies tailored to Generation Z and Alpha consumers. Key approaches include digital consumer
empowerment (specifically for Generations Z and Alpha), influencer marketing, cultivating an online
environment culture, and ensuring transparency in digital spaces. These strategies can enhance consumer loyalty
to the brand and facilitate the achievement of a sustainable competitive advantage.

Keywords: Digital Branding, Techno-Cultural Marketing, Generation Z and Alpha Consumer, Culture,
Technology.

Introduction

Technoculture marketing is a term within the fields of digital marketing and technology research that
encompasses the transformation of consumer culture amid widespread technological innovations. Branding, a
key aspect of consumer psychology, plays an important role in shaping perceptions and guiding purchasing
decisions, particularly for newly introduced products. With the development and proliferation of technology,
digital branding is becoming increasingly important as contemporary consumers interact with brands primarily
through the integration of online and offline platforms. This trend is especially significant for Generations Z and
Alpha—digitally connected and socially conscious cohorts, who prioritize originality, innovation, and
sustainability. Understanding technoculture and its potential in developing digital branding can be valuable for
governments, organizations, and institutions seeking to design strategies that create competitive advantage and
foster consumer loyalty. Incorporation of technoculture elements into marketing strategies, particularly among
Generations Z and Alpha, can lead to superior marketing performance and increased virtual engagement.
However, studies focusing on the role of technoculture in digital branding remain limited and this area requires
further scientific investigation. The aim of the present study was to identify the factors affecting digital branding
within the context of technoculture marketing, taking into account the consumer behavior of Generations Z and
Alpha. This study also sought to examine the implementation strategies for deploying digital branding within the
framework of technoculture marketing, as well as the associated driving, contextual, and interfering factors.
From this perspective, the present study held significance both theoretically in terms of developing
interdisciplinary concepts and practically in terms of improving organizational performance in the digital arena.

Materials & Methods

This research was a mixed-method (qualitative-quantitative) study with a descriptive-survey approach and was
considered applied in terms of purpose. In the qualitative phase, the research population comprised university
professors, experts in the fields of technology, marketing, and digital branding, and senior managers of active
organizations in the provinces of Ardabil, East Azerbaijan, West Azerbaijan, and Tehran, all of whom had at
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least 10 years of professional experience. The selection of these provinces was guided by the following
theoretical and empirical considerations. East Azerbaijan Province was chosen as a suitable example of linking
traditional industry with modern digital branding approaches due to the presence of a significant number of
companies active in machine building, leading manufacturing industries, and businesses transitioning to digital
marketing. The presence of such companies provided an opportunity to analyze the practical application of
digital branding strategies in industrial and technology-based contexts. Ardabil and West Azerbaijan Provinces
were selected because of their access to active academic capacities, faculty members, and researchers in the
fields of marketing, management, and information technology. These provinces played an important role in
providing the theoretical, analytical, and academic perspectives of the research and helped deepen the conceptual
foundations of the proposed model. Tehran Province was selected as the center of macro-level decision-making,
a hub for senior managers, digital marketing consultants, technology startups, and leading companies in the
fields of technology and branding. The presence of this range of experts provided access to strategic, policy-
making, and interdisciplinary experiences at the national level and helped enhance the external validity of the
model. At this stage, data were collected through semi-structured, in-depth interviews with 18 experts.
Participants were selected by using the snowball sampling method to ensure that individuals possessed direct and
specialized experience relevant to the subject. The interview process continued until theoretical saturation was
achieved; no new data emerged after the 13" interview, but the interviews were conducted up to the 18"
participant for safety and rigor. Each interview lasted approximately 40 to 60 minutes.

Research Findings

The findings revealed that the final model comprised 289 unique initial codes organized as follows: causal
factors (4 main categories and 15 subcategories), strategic factors (2 main categories and 18 subcategories),
intervening factors (3 main categories and 7 subcategories), contextual factors (2 main categories and 7
subcategories), and consequences of digital branding.

Discussion of Results & Conclusion

The results of the present study identified user culture as one of the influential factors in digital branding within
technoculture marketing. Indeed, rapidly expanding communications and information technology are inseparable
from culture and one of the prerequisites for embracing the growth of this information network is the presence of
underlying cultural factors embedded in the cultural fabric of society. The findings of this study demonstrated
that the causal factors shaping digital branding for Generations Z and Alpha arose from the convergence of 3
fundamental forces: "technological changes”, "digital marketing", and "consumer culture”. In this way,
transformation of communication infrastructures, proliferation of media, emergence of influencers, and increase
in content sharing had shifted the consumption experience from a classical linear model toward a networked and
interactive structure. Based on the research findings and within the framework of the paradigm model, a set of
practical suggestions is presented to enhance digital branding in the technocultural context. At the level of causal
factors, rapid technological changes and the formation of new patterns of perception and digital identity among
Generations Z and Alpha underscore the need for meaningful and participatory narratives. Therefore, it is
recommended that brands employ interactive storytelling, enabling these generations to establish a deeper
connection with the brand through active participation in the co-creation of meaning. Furthermore, the evolution
of tastes and cultural values among new generations as another causal variable highlights the necessity of data-
driven cultural personalization, ensuring that messages and content are precisely aligned with their sensitivities
and lifestyles. At the level of contextual factors, the technocultural context is defined by the integration of online
and offline environments and dynamism of digital infrastructures. Accordingly, integration of technologies, such
as Artificial Intelligence (Al), Customer Relationship Management (CRM) systems, and behavioral analytics is
essential to develop a more comprehensive understanding of the consumer and strengthen marketing decision-
making. Furthermore, the participatory nature of the technocultural environment amplifies the importance of
developing spaces for the co-creation of meaning—spaces in which users play an active role in defining brand
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value, thereby increasing their loyalty and trust. At the level of intervening factors, ethical concerns and the
sensitivity of Generations Z and Alpha to privacy play a significant moderating role. Therefore, the adoption of
ethical data frameworks and transparency in digital performance can reduce consumers' perceptual risks and
foster lasting trust. Additionally, the complexity of media networks as another intervening factor heightens the
need for coordinated multi-channel management to ensure that the user experience remains integrated, seamless,
and predictable across all touchpoints. At the strategy level, supporting small and medium-sized enterprises
through digital empowerment can strengthen their presence in the technocultural ecosystem and create a
competitive advantage. Furthermore, the targeted use of influencer marketing—by selecting influencers, who
authentically reflect the values, identity, and lifestyle of Generations Z and Alpha—enhances the credibility and
effectiveness of brand messages. Developing a consumer technocultural experience measurement system by
using indicators like co-evolution of technology and culture, interactive engagement, and depth of brand
experience enables brands to continuously monitor and improve the quality of their digital offerings. Creating
brand innovation clusters through participation in the design of innovation-based solutions and campaigns allows
for rapid responses to technocultural changes. Ultimately, this set of strategies at the outcome level can lead to
the creation of significant experiences, increased user participation, enhanced digital trust, and achievement of
sustainable competitive advantage for brands within the dynamic technocultural marketing environment.
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Table 3 - Open coding example
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Table 5 — Extracted codes and causal concepts of the research
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Table 6 — Extracted codes and central concepts of the research
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Table 9 — Extracted codes and research strategies
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Figure 1- Technoculture marketing model with emphasis on Generation Z and Alpha consumers with the help of
ATLAS ti software
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