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Abstract

In response to global shifts towards sustainable development and the mounting environmental, social, and
institutional pressures on the food industry, sustainable marketing has emerged as a strategic approach to meet
stakeholder expectations and enhance corporate competitiveness. This study aimed to design and present a
comprehensive model for formulating sustainable marketing strategies within Iran’s food industry.
Methodologically, the research was classified as a non-experimental, descriptive study, employing a cross-
sectional survey design. The participant community comprised theoretical experts (university professors in
marketing management) and practical experts (senior managers from protein product manufacturing companies).
Participants were purposefully selected through theoretical sampling based on the criteria like expertise,
professional reputation, specialized knowledge, diversity of perspectives, and motivation to participate. A total
of 15 experts contributed to the study. Data collection was conducted through semi-structured interviews and a
fuzzy Delphi questionnaire. Qualitative data were analyzed using grounded theory, while quantitative data were
assessed with the fuzzy Delphi technique. In the qualitative phase, data validity was confirmed based on the
criteria of credibility, transferability, confirmability, and dependability with expert verification. The reliability of
the qualitative analysis evaluated by using the Holsti method yielded an agreement coefficient of 0.802,
indicating satisfactory analytical reliability. The developed model identified causal conditions—such as
transformative technology, a circular and sustainable economy, sustainable consumer psychology, and intelligent
environmental management in sustainable marketing—that influenced the core phenomenon (sustainable
marketing strategy). This phenomenon, along with contextual conditions (government digitalization, facilitation
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of smart governance, macro environment, and market) and intervening conditions (structural and regulatory
challenges in the sustainable marketing support system), impacted strategies and actions (operational sustainable
marketing strategies). Ultimately, these strategies led to economic, social, cultural, and environmental outcomes.
The proposed model offered a comprehensive representation of the factors and internal mechanisms driving the
development of sustainable marketing in the food industry of Iran.

Keywords: Sustainable Marketing Strategy, Sustainable Marketing Management, Environmentally Responsible
Marketing, Iranian Food Industry, Protein Products.

Introduction

In today’s world, sustainability has emerged as the prevailing paradigm influencing policymaking, managerial
decision-making, and strategic orientations. Environmental pressures, challenges related to food security,
shifting consumption patterns, limited natural resources, and growing social inequalities have increasingly
underscored the necessity to rethink traditional economic approaches (Kaur et al., 2025). In this context,
sustainable marketing has become a pivotal driver of business transformation, integrating economic benefits,
social responsibility, and environmental protection into a cohesive strategic framework. This approach
transcends mere sales and market expansion, aiming instead to enhance shared value among companies,
consumers, society, and the environment (Aung et al., 2025).

The primary objective of this research was to develop a comprehensive model for formulating sustainable
marketing strategies in Iran’s food industry. This model identified the key factors that influenced the success of
such strategies and provided a coherent framework for managers to achieve economic goals while fulfilling
social and environmental responsibilities. The proposed model encompassed dimensions, such as green
branding, environmental innovation, resource management, green marketing information systems, and
adaptation to local Iranian conditions, offering practical strategies for implementation. The findings were
anticipated to address theoretical gaps in the field of sustainable marketing from a localized perspective and
serve as an effective tool for food industry managers and policymakers to refine marketing strategies and
evaluate the sustainability performance of their companies.

Materials & Methods

This study was an applied-developmental research endeavor aimed at presenting a model for formulating
sustainable marketing strategies in Iran’s food industry. Methodologically, it was classified as a non-
experimental (descriptive) study conducted through a cross-sectional survey approach. The qualitative research
community comprised both theoretical experts (professors of marketing management) and practical experts
(managers from protein product manufacturing companies). Participants were selected based on 5 criteria: key
expertise, professional reputation, theoretical knowledge, diversity of perspectives, and motivation to engage.
Data were collected through semi-structured interviews and a fuzzy Delphi questionnaire. For data analysis, the
grounded theory method was utilized alongside MAXQDA software. Subsequently, the identified indicators
were screened and validated using the fuzzy Delphi method and MATLAB software.

Research Findings
In the qualitative phase of this research, a total of 15 participants were involved, comprising 5 university professors
and 10 experts from Iran’s food industry. The gender distribution included 10 male and 5 female participants. Age-
wise, 1 participant was under 45 years old, 8 were between 46 and 55, and 6 were over 56. In terms of educational
background, 2 participants held master’s degrees and 13 ones possessed Ph.D. degrees. Regarding professional
experience, 6 and 9 participants had between 10 and 15 and over 16 years of experience, respectively.

The grounded theory analysis revealed the following key findings:

e Causal Conditions: These included transformative technology, a circular and sustainable economy,
sustainable consumer psychology, and intelligent environmental management in sustainable marketing.

e Contextual Conditions: These comprised government digitalization and facilitation of smart governance,
as well as the macro environment and market dynamics.
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e Core Phenomenon: The sustainable marketing strategy was identified as the central theme.

¢ Intervening Conditions: Structural and regulatory challenges within the sustainable marketing support
system were noted as intervening factors.

e Strategies and Actions: These were represented by operational sustainable marketing strategies.

e QOutcomes: The outcomes included economic and marketing results, social and cultural impacts, and
environmental benefits.

Subsequently, the research indicators were validated using the fuzzy Delphi method. The results indicated
that the difference in mean scores between two consecutive rounds was less than 0.2 for all indicators. This
finding demonstrated the relative stability of expert opinions and a sufficient level of consensus in their
evaluations. Therefore, it could be confidently stated that the conditions for concluding the Delphi rounds were
met, finalizing the Delphi process at this stage.

Discussion of Results & Conclusion

This study aimed to develop a model for formulating sustainable marketing strategies within Iran’s food
industry, specifically focusing on protein product manufacturers. The proposed model identified causal
conditions—such as transformative technology, a circular and sustainable economy, sustainable consumer
psychology, and intelligent environmental management in sustainable marketing—that directly influenced the
core phenomenon: sustainable marketing strategy. Furthermore, the findings indicated that the core phenomenon
in conjunction with contextual conditions—including government digitalization, facilitation of smart
governance, and the macro environment—and intervening conditions, such as structural and regulatory
challenges in the sustainable marketing support system, significantly impacted strategies and actions, specifically
operational sustainable marketing strategies. Ultimately, the results demonstrated that the strategies and actions
formulated within this sustainable marketing framework directly led to economic and marketing outcomes, as
well as social, cultural, and environmental benefits.

Based on these findings, it is recommended that companies prioritize circular and sustainable economy
practices by minimizing waste, adopting green financing, and optimizing marketing costs through digital media
and smart packaging. Marketing messages should reflect cultural values and foster a sense of social belonging.
Additionally, employing experiential marketing, ensuring informational transparency, and obtaining
environmental certifications can strengthen consumer trust and encourage sustainable purchasing behaviors.
Conducting environmental cost-benefit analyses and aligning production processes with global green standards
can also facilitate entry into export markets. Furthermore, developing environmental standards and enhancing
regional collaborations can improve the position of Iran’s food industry in sustainable exports.
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Figure 1. Sustainable Marketing Strategy Formulation Pattern in Iran's Food Industry (Source: Research
Findings)
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