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Abstract

Nowadays, the determinant role of science and technology in the growth and development of countries and the
very close relation between economic development and the capacity of a country to create and use knowledge
has become a public opinion. According to the key role of knowledge-based companies in the arena of
technological development in the world, there is also a specific approach to these companies in the knowledge-
based economy. The Purpose of this article is designing and presenting the model of knowledge-based products
commercialization in ICT industry. Therefore, case study is the research methodology of this article. First, by
using non-random easy sampling method, 5 knowledge-based manufacturing companies in ICT industry in Qom
and Tehran provinces were selected as samples. The needed data was collected after conducting a deep
interview with 14 managers who were aware of the commercialization process of products. Then, by using
thematic analysis, the data were analyzed and the results were extracted. Finally, the model of knowledge-based
products commercialization in ICT industry was presented. The main steps of the model are marketing research
(needs analysis), Idea screening, analyzing and financing, designing and implementing of marketing and
advertising strategies, comprehensive production feasibility, production, testing, improvement and upgrading,
designing and implementing pricing, sales and distribution strategies, supporting and after sales services. Unlike
almost theoretical models, especially foreign models, the presented model in this study is adapted with the
environmental and local conditions in Iran and can be used by Iranian companies.

Keywords: Commercialization, Knowledge-Based Companies, Case Study, Thematic Analysis.
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! The Cooper Model

2 The Rothwell & Zegveld Model
¥ Block Model

* The Jolley Model
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* Goktepe
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! Yeong-deok Lee's Technology Commercialization
Process

2 The kokobu Model

* The Gold Smith model
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* The Touhill model
® The University of British Colombia model
® Shah Rukh Shakeel, Josu Takala, Lian-Dong Zhu

oo 45 ol (23 L (T F) L K Galllas )
oo Gl e S ash B Gl
S35 S s 6l o 5k & L e
P sl e LB (olal J samee
oz sbws (G5lu sl (61 (oot 3,50 55 Sle
Wl 2 O ol e 48T alailyl ha s
R oL A o ede Rag g el
56 oyl 5l bl (5,6 lyls A )
3 2l e ke g 2 3l
o) (613 0 g DS Lol (5Ll
L5 3l e (o ded A 5 Dlade (o)
Sl gxs

S i U UL (5l b i JiL
Gl Yoo ® Jla s 0T HLisl 5 65 5,LS Joa
L RS L 0T el 5 5l slas Ayl b sdae
O3y Oloj p (g Al b ot S5 (59, 4 pl Ot
L laedsl due (LS (o0 Cao 57 Sl g0 (200
a3 g (Sl o s )| S5 A K s il b B o
Jeelse 51008 wl w5 0Ly ST,I87 (0 5T 55 oS
sl bl s (LacS 10) HLST 5 S (g5l
SIS ole 5l lm canlllas ol 5y S e JUs
od Sl g gleld 5 - 5 4 GHles,ln 859 1
(R&D) ax—ws 5 5 Gt 1)l Sl )le 4 S Cl
(Sl b s Lo )lge ¢l b e 5lmas sal
3 Lol el g s Cola dIP) (g 52me sla oyl
S 3555 s s P

S0l (Yoo V) oS e 5 g0l i

4ST il (Gl 5 ot G Sl (15 500

! Magnus
2 The Canadian Expert Panel on Commercialization
¥ The Andrew & Sirkin Model
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